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School Vision 
Excellence, through God who strengthens us. 
 
We aim to provide the highest quality all round education, for each and every child, in partnership with parents, within the context of a Christian 
community. 

School Aims 
To be a learning community where: 

- Each child is significant; noticed, valued, respected 

and cherished. 

- Children are safe, kind, enthusiastic, happy, engaged, 

courteous, and interdependent.  

- As a result of outstanding, motivating and 

inspirational staff and teaching, each child makes 

sustained progress from their own starting points. 

- The teaching of reading, writing, communication and 

mathematics is exceptional, and each child makes 

excellent progress. 

- Teachers plan challenging and enjoyable tasks based 

on accurate assessment of pupils’ prior skills, 

knowledge and understanding – supported by an 

outstanding, creative curriculum. 

- Learning across the entire curriculum is highly valued 

and each subject and area of learning is treated as 

significant. 

To be a Christian community where: 

- Christian values are at the heart of 

school life. Honesty and forgiveness 

underpin all we do. 

- There is a strong link with the local 

Church and the wider Christian 

community. 

- Spiritual development, as well as 

cultural, moral and social development, 

are integral to the learning experience 

in the school. 

- All children and families - those of the 

Christian faith, those from other faith 

backgrounds, and those with no faith 

background - may understand more 

about our Christian values and faith 

whilst being free to make their own 

choices. 

To be a local community where: 

- The school is at the heart of the wider 

community, served by that community, 

and serving that community.  

- The school is fully inclusive, welcoming 

all sections of the wider community, 

including those families who do not 

have a natural connection to the school, 

so that all will view the school as an 

active and open part of the wider 

community. 

- We share our school and form effective 

partnerships with other 

community organisations which have a 

positive impact on the life of the school. 

- Everyone is a learner – providing 

opportunities for life-long learning 

School Values 

We are kind, helpful and polite 
We do our best 

 

We are honest 
We share 

We take care of everything, and everyone 

We are peacemakers 
We forgive others 
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SCHOOL DEVELOPMENT PRIORITIES 2025 – 2026 
 

To positively impact the progress, attainment and outcomes of the children on their journey to excellence through 
Buckingham Park. 

KEY PRIORITY 1:  
To improve the quality of offered provision throughout our English Curriculum to ensure that all learners make maximum progress from their 

individual starting points. 
 

This covers areas of writing, grammar and spelling, links with handwriting and phonics and links with the reading curriculum and will culminate in a 
clear and measurable English curriculum offer that offers maximum opportunity for all learners to flourish. We are aware that, writing in particular, 
is an area that is, when assessed, is the weakest across the school. Children enter our school on baseline with this as their general weakness and at 

all statutory assessment points, this is our lowest performing subject. 
 

KEY PRIORITY 2:  
To identify issues with, and improve, the current assessment practices to make best use of our formative and summative assessment. 

 
Assessment allows the teachers to maximise progress of their learners in indovdla lessons, across units and between subjects. Accurate assessment 

allows robust target setting, discussion of gap analysis and a structure to support the ordering and delivery of curriculum content. While focussing on 
core subjects, this target will also look at how assessment through our new SONAR system can be implemented for maxuimum efficiency and benefit 

with our foundation subjects  

KEY PRIORITY 3:  
To further develop and implement package of CPD, to improve the pedagological methods of teaching to best present our curriculum to the 

children. (based on Ofsted feedback) 
 

We are confident in our curriculum abnd what we are teaching – how can we now make sure we are delivering this in the best way to maximise 
remembering, progress and inclusivity? 
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EXPECTED OUTCOMES (WHAT WE’LL SEE AT THE COMPLETION OF THE PLAN) 
 

 

KEY PRIORITY 1:  
To improve the quality of offered provision throughout our English Curriculum to ensure that all learners make maximum progress from their 

individual starting points. 
 

1.  Key assessment week of core skills in the first week of September to allow teachers to come ‘off curriculum’ and assess current needs 
2. Development of more needs dependent teaching of the phonics program in Reception and Year 1.  

3. Focus on children in Year 2 who have not passed Phonics screening check (continuing into Year 3) and clear intervention strategies in place 
to close this gap and develop writing and reading fluency.  

4. Developing classroom strategies for reading reward to incentivise reading 
5. KS2 to develop class based strategies – Bookflix, 100 books etc to develop a cultutre and love of reading 

6. 3x weekly reading fluency sessions to be developed across the school to focus on the need for high quality and pacey reading – can this be 
used as a stimulus for reading texts or inspiring purchases of books? 

7. Core spellings to be developed in marking in books to enforce understanding 
8. Further embedding this year of the newer framework for writing across Buckingham Park, factoring in writing pace and stamina as well as 

the need and recommendations of the writing framework. 
9. CPD to ensure understanding of the planning process and the use of our English folders as a structure for known content. 

KEY PRIORITY 2:  
To identify issues with, and improve, the current assessment practices to make best use of our formative and summative assessment. 

 
1. Assess current effectiveness of assessment provision – how well does this provide the information we need, in a timely and age appropriate 

manner? How time consuming and worthy is this for teaching staff? What does this look like for foundation subjects, as well as core and how 
does the effectiveness change? 

2. Consider useability of assessments in school – are there alternatives to GAPS, PUMA and PIRA which are more test-preparing (especially in 
Key stage two). Can we find testing which secures assessment and minimises workload for staff? 

3. Re-design current SONAR provision to best suit the needs of the school, or consider alternative packages of assessment which provide more 
accurate and timely information.  

4. Ensure staff are suitably trained and supported in these new methods 
5. Consider phonics assessment which needs adapting to allow a more best fit approach to allow children to move through phases more freely.  

6. Consider and adapt reading benchmarking processes – how regularly and needs led are these processes carried out? 
7. Deliver CPD in methods of in class formative assessment to refresh understanding of best, evidence-led, approaches – how can we use this 

to secure long term remembering? 
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KEY PRIORITY 3:  
To further develop and implement package of CPD, to improve the pedagological methods of teaching to best present our curriculum to the 

children. (based on Ofsted feedback) 
 

1. Continue to develop and implement CPD on adaptive teaching to ensure that staff’s choice of activity when developing lesson plans are best 
suited to the knowledge and skills learnt and the needs of the children.  

2. Monitor this to ensure that lesson planning and activity design are best suited to ensure high quality learning opportunities for all 
3. Continue to use knowledge of Assistant Headteacher and ‘walkthrus’ to support short burst CPD sessions on all areas of teaching and 

learning – focussing on questioning, retrieval and long term remembering, formative assessment, feedback and other areas as the year 
progresses to focus on.  

4. Use learning walk model of observation to gain feedback on teaching and learning successes. Autumn term, conducted by headteacher and 
SLT and middle leaders throughout the year. 

5. Support teachers to facilitate peer observations to magpie best practice.  
 

 

 


